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Change Service Requested

Are you surviving the holiday season? It took off  the day aft er Th anksgiving and 
has been relentless, to say the least! We always need to remember the huge respon-
sibility that is put on our backs this time of year. During the Christmas season, we 
oversee delivering lots of love to millions of boxes. Th at is a lot of LOVE!! We have 
been entrusted by many companies to deliver to gift s that our customers will wrap with care and then give 
to their family and friends. As overwhelmed as I am this holiday, I always keep in the forefront of my     

        thoughts that perception and attitude are everything.

Soon we’ll roll into the new year, and it makes me think of what that means to me. Do I make New Year’s resolutions 
that help me answer where I want to go and how I’ll get there? Being active in UPMA helps me keep current on is-
sues that may aff ect me directly. Being active also helps me help other members with those issues, and with changes 
and information. You are not alone. Don’t be afraid to pick up the phone and call another member or offi  cer.

Th e new year will bring a new search for offi  cers, and we will be holding elections at our April convention. I would 
like to encourage you to consider running for one of the following positions: president, executive vice president, trea-
surer, editor, and adverse action vice president. You will not regret becoming an active part of the organization. Reach 
out to our current offi  cers to fi nd out what they liked, or didn’t like, about their positions and responsibilities.

Th ere is an issue that I was recently reminded of by one of our national representatives. I need to make sure that all 
of you know, no matter your position, that you always need to follow the instructions of your superior. For me, that 
is my MPOO. If you are a supervisor, it’s your Postmaster. I am sure you are all familiar with the chain of command. 
Anyway, it doesn’t matter whether we like the instruction, we are to follow it. If we don’t follow the instruction, we are 
possibly facing in an investigative interview for “failure to follow instructions.” Depending on the instruction, it may 
need to be challenged by UPMA, but we always follow the instruction. I am hearing some reports from MPOOs that 
Postmasters are saying “UPMA said I don’t have to do that.” UPMA might fi ght to get things changed, but we are still 
required to follow instructions until a resolution has been made. Do your best to stay “off  the radar,” as we all like to 
say. Do your daily requirements. Do not ever certify a report as complete if it isn’t; falsifi cation will get you removed 
from your position and maybe the Postal Service. If you feel you are being required to do something unfair or is un-
reasonable, reach out to your neighboring offi  ce or one of your offi  cers to discuss the situation. We have a lot on our 
plates these days, and together we can help support each other and give each other the strength to go to work every 
day.

You all have plenty of time to plan to attend the state convention in April. I look forward to seeing all of you there!

Wendy Fleming
President

2019 
State Convention 

Campbell’s Resort 
Chelan

Find the 
registration on the 

last page of this 
publication 
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Vice President - Membership

Put the You in UPMA

 I remember when I was a young Supervisor 20-ish years ago, and I started 
to go to more trainings. Back then, they were almost all in-class trainings, 

and I would see those grizzled veteran Postmasters, Supervisors, and Managers. They seemed 
a little bitter—a little lost with the “new” innovations like ETC (timekeeping), DUC comput-
ers, IRTs, DOIS, and those scanner doohickies. Boy, how things have changed for all of use who 
remember those things. Now, each time I go to the few meetings or trainings in person we have, 
I think that all the newer Supervisors might be thinking the same things about me. I’d like to 
think my membership and, more importantly, my participation, at various levels of manage-
ment organizations have helped me be more aware of my leadership responsibilities at this 
point in my seemingly endless career. Much like the phrase, “There’s no I in team,” there is no I 
in UPMA. There is only a U (you).

Now, of course, I realize that the full legal title of UPMA does have an I in United, but hopefully 
you get the point. In every position of my management career, whether elected or appointed, I 
have always been encouraged to think of us, meaning the membership of our organization and 
the wonderful and historical institution we work for, USPS. I learned early on from my mentors 
in the organization that being a leader in an organization of leaders can be a special challenge. 
They taught me to think first of the long- and short-term impacts on the membership, whether 
on an individual member or the perception of the organization on the whole. I was taught to 
always act with professionalism, dignity, and honor, and to think of others, such as our custom-
ers, employees, support people and, of course, our families. To say my mentors inspired me to 
become the you in UPMA is an understatement. I thank them for encouraging me to step in, in 
any way large or small, to serve you.

UPMA would not be possible without fantastic leaders of leaders and those who do their part 
in so many ways. If you read the November UPMA Leader, two articles stood out to me for 
different reasons. Sean Acord’s article was very interesting to read and, theoretically, addresses 
issues we ALL deal with every day, such as emails, telecoms, and reports. And East Area Vice 
President Wayne Francis’s article on page 8, What’s in It for Me?, spoke to every sentiment I 
have about UPMA participation and membership. Information and inspiration are benefits of 
membership that “do not show up in the box score,” as they say.

We have tremendous talent within our ranks of members and and potential members. In 
Washington, we have some of the most dedicated active and retired Postmasters and Managers 
working to serve you. I know from the many Postmasters, Supervisors, Managers—and craft 
employees with EAS aspirations—that our wide variety of talent, skill, and motivation to serve 
and work together can result in a better workplace for all of us as a whole. UPMA begins with 
YOU!

In closing, let me add this. It is easy to get bogged down with the ever-increasing challenges we 
face daily. But I have learned that it can really be helpful to take the time to come up with a list 
of positive things that happened during that day. I do it just before I leave work each night. Why 
not give it a try?

Winter 2018 - 2019
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Legislative Summit Scholarships are Available:

The Washington chapter will sponsor up to 4 active members up to $600.00 per 
member. To be granted a scholarship, members must attend all summit meetings 
and functions, write an article for the Cascade Connection, and submit an expense 
voucher. To sign up for the scholarship, please send a copy of your registration form 
to Treasurer Kristen Luther after sending payment to the national office.

The registration form can be found on both the state and national websites. 
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Happy Peak Season, Washington UPMA members! I think Happy Peak Season has become our new greeting in the USPS 
around the holidays. After a conversation with Kim Crawford in Raymond, who I found out is singing “Here Comes 
Amazon,” I am considering writing a song to the tune of “Here Comes Santa Claus” with the word Amazon substituted for 
Santa Claus. Perhaps, Kim has already written a full song, but if not, I might…

We have survived another political mail season and pretty much immediately entered peak season. While the political 
mail season is over, we still have to complete the Facility Certification for political mail through December 21.

In this article, I want to address something that has affected many of our members and non-members alike. From what I’m hearing, many people 
are still being voluntold to work in a facility different from their own. Most of the time when this happens, it can be quite disruptive to a normal 
routine with work and family life. Most of the time, working in a different office does absolutely nothing to further your career with the USPS. If 
you are told to work in another facility, and you don’t want to, there is something that you can do about it. There is actually a one-word answer 
that many of us seem not to know how to use or understand that it actually can work; that word is NO. It is here that I need to make a confession 
about being voluntold to work in other offices. Many times, I have failed to use this word and have ended up working away from my office. And 
in so doing I have had some quite unpleasant experiences. That’s not to say that I didn’t learn anything or experience growth. It’s just to say that 
there were times that were difficult on me and/or my family.

There is yet another way to avoid going somewhere that you don’t want to go without saying NO, and I am going to share that in this article, too, 
at no extra charge. I know you’re all holding your breath and are on the edge of your seats waiting for this valuable information, so, without fur-
ther delay, here are the words that you can say to your manager when they are voluntelling you to do a job different from the one on your Form 
50: “That’s not going to work for me, boss.”

I also want to share with everyone something that was told to me early in my postal career: “Brian, you need to look out for yourself because 
nobody else will. And while many of us will try to help fellow managers out, only you can truly be looking out for yourself at all times.”

In closing, I hope that everyone has a joyous holiday season, a very merry Peak Season Christmas, and a Happy New Year!

Hello Friends. It has been two months since we had our Fall Conference in Olympia, and I just have to say that the training 
class we had on Saturday morning—Personal Safety in Threatening Situations— was absolutely amazing. The trainer, Ryan 
Spurling, Deputy Chief of the Mason County Sheriff ’s Department, was riveting to listen to. I thought we had gotten good 
training before on active shooters from our former EAP Consultant Wendy Averett, but this guy was just WOW!

The most powerful takeaway from that training that I want to share with everyone is about fire extinguishers. Now when I 
enter public places, I find where the fire extinguishers are. They can be used as very effective weapons in not just active shooter situations but with 
intruders, as well. Just pull the plastic tab, leave the nozzle attached to the extinguisher body, hold the extinguisher parallel to the floor, point at your 
target, and squeeze the trigger. By leaving the nozzle attached, it helps you direct the carbon dioxide that is going to blind the target and take their 
breath away, so you can get out. Or, if needed, use the empty canister to beat the crud out of the target. Ryan told us he has fire extinguishers by the 
front and back doors of his home, in his and his daughter’s bedrooms, and in his vehicles. If you are trying to think of a gift to buy someone who has 
everything, buy them a fire extinguisher! Make sure to look at the one you have and know how to use it. Hopefully, the day does not come that you 
or your family have to use this training, but how valuable if it does. The training included more than just what I have written here. Thanks to Brian 
Ireland, our education chair, for providing life training that was beneficial for everyone.

As a side note, I would like to acknowledge Wendy Averett. Many may not know it, but she left her position as the USPS EAP consultant on No-
vember 1 and moved on to another private position. I want to thank her for the love, compassion, care, and commitment she showed me and all the 
other USPS personnel she worked with. She is one of those people who is so well suited for their job that they bring joy and light to the workplace. 
Her leaving is truly a loss to the employees of the Seattle District.

As we spend time with our families at Christmas and reflect on our many blessings (including the salaries and benefits we have because of the 
USPS) I would like to say, “May your year ahead bring you HEALTH, WEALTH, LOVE, and UNEXPECTED MIRACLES.”

  Kristen Luther
  Treasurer

So, we are now in the peak holiday season.  I know we are all overburdened by our jobs and the constant changes going on.  
We continue to hear it is going to get better, yet we are getting more and more duties and less and less time to comprehend 
and prepare for the constant changes. It seems that last month we had mere hours to get mandatory reports and processes 
in place and certified.  I’m in a smaller office, and I can’t even imagine what my fellow members in larger offices are going 
through. I hope everyone can get through this holiday and can find time to enjoy it.  Please remember to take care of you 

and your health.  You are important, and only you can control your health and well-being.  When you are away from the office, be in the moment; 
be present with your family and friends and don’t think about work.  Deal with work when you are there and leave it at the office when you are away.  

Our next convention is in Chelan in April 2019. We will have great informational speakers, and the networking is always a great thing, so I hope 
we will have many members attend.  I would love to see more first timers and have our old timers come back, as well. As an association, we need 
the members to help keep it strong.  We are here for one another.  We know what we go through, and we know how to relate to our situations.  The 
registration is in this paper and on our website.  Please consider coming. 
           Happy Holidays to you all!

Diana Schuler
Secretary

Brian Ireland
Executive Vice President 
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Teresa Goss
Vice President - Legislative/PAC

As I write this, my oldest son and his wife (with my baby grandson who is due the end of January) will be arriving this after-
noon! Monday, my middle son will be arriving for the Thanksgiving week. This year, I will celebrate Thanksgiving and my 
birthday surrounded by my sons and family. As I think about what Thanksgiving means, I am so grateful to live in this great 
country where we are so blessed. This is a great democracy that gives us the opportunity to vote, run for office, and voice our 
opinions and concerns. We live in a free country, and it is such an amazing blessing!

As we come off the heels of our midterm elections, there is not a lot to report as far as legislation. We now have a house controlled by the Demo-
crats and a Senate controlled by the Republicans. America has spoken, and now it is time for these elected officials to get to work and fix this 
broken USPS. We are hopeful every year that some meaningful legislation will get passed.

In January, several UPMA members will visit Washington D.C. to ask our legislative representatives to please pass legislation that will help get 
the USPS onto better financial footing. This will take place January 27 - 29. This comes right after peak season for us who are still working Post-
masters and Managers, so I will really have to be on top of setting up the meetings with our legislator. If anyone is interested in learning more 
about this event, please contact me.

UMPA got some sad news this last month. Bob Levi, our director of government relations, resigned to pursue another avenue. He will be 
missed. With his departure, UMPA has expanded our legislative engagement by bringing on a bipartisan team of government relations profes-
sionals. To read more about this partnership, please visit www.unitedpma.org. There is a great article in Legislative News that explains who this 
group is and how they will be working daily with UMPA on the Hill.

I would like to end this 
article by wishing you all 
a blessed and wonderful 
holiday season. For those 
of us who are still work-
ing, I want to remind 
you and myself to take 
one day at a time. Look 
for those daily moments 
of cheer and goodwill. 
And take time to take 
care of yourself. Hang in 
there—we are all in this 
together!

Have you been 
wanting to  

advertise in this 
publication?  

Now you can! 

The Cascade 
Connection is now 
accepting ___advertis-
ing at the rate of $25.00 
per quarter page per 
issue. 

Advertising must 
meet this publication’s 
non-profit, content, 
and design standards, 
and is limited to space 
available. 

Contact the editor at
cascadeconnection
waupma.gmail.com
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Hello my fellow UPMA members,

I sure hope that this PEAK Season doesn’t put too much of a damper on your HOLIDAY Season.

I just can’t believe that another year has gone by. I also can’t believe that in 2018 Managers in this company still believe that 
Level 18 Postmasters are craft employees without a union. Therefore, there are some who believe Level 18, and now Level 20, 
Postmasters can work an outrageous number of hours in a week with no pay for the extra hours. “Go carry packages, all or part of your routes, 
cover the window, etc. etc.”

They don’t want to mention the fact that you have admin work to do at the same time. Yes, I said at the same time. That’s not crazy. Ever try to 
get a hold of someone in Human Resources, Safety, OPS support, Finance………anyone at 7 pm? Why so late?? That’s when you finally got back 
from completing your craft work.

Well, about that year flying by again. It seems as though Wendy Fleming and I have been involved with some cases for the entire past year. It also 
seems as though another one pops up at least once a week. That is alright, though; better to speak up nowadays than get railroaded out of your 
position or career.

I have to cut this short. Please be safe. Try your hardest to get time with important people. Your family and your friends are waiting for you. 
Don’t let them down. Have the nicest holiday season you can…

  
P.S. You can be assured that I will do everything I can if you need representation. You have a fantastic chapter president in Wendy Fleming, to-
gether with an executive board that really does care and will assist whenever and however it can…

Merry Christmas, and here comes 2019…

Bill Carlton
Vice President - Adverse Action 

Fall Conference 2018
The full complement of photos

can be found at washingtonupma.com

Dana Starfire with first timers 
Denise Emmett, Catrina Loman, 
Charles Smith

Carolyn Sapp 

Milly Kropp, Vic Rohret, 
Robin Walker

Harriet Stay

Gordon Williams, 
Kristen Luther, 
Charles Smith

Linda Rickett

Brian Ireland, 
Diana Shuler

Lori Cleaver

Teri Jo Moore

Karol Kusunose, 
Janice Gray, 
Diana Schuler

Jim, Linda Cline 

Teresa Goss, 
Kristen Luther

Wendy Morris-Heller 
and GuestWendy and 

Dan Fleming

Mel and Char Williams

Karen Lemmon
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Just a little planning 
info to get you to/
from Mohegan Sun 
Convention Center: 
Shuttle to and from 
Bradley International 
Airport, $35 each 
way, will be avail-
able on July 26, 27 
and August 1 and 2, 
2019. Shuttles will 
be available on other 
dates, but at a higher 
rate. Th e link to make 
reservations will be 
posted on the UPMA 
website, and provided 
later in UPMA Gold.

Wheelchairs are 
available on a fi rst-
come, fi rst-served 
basis with limited 
availability. Also, a 
very limited number 
of electric scoot-
ers are available for 
rent; you are encour-
aged to act quickly! 
If you are thinking 
about it but hesitat-
ing, please know that 
everyone will eas-
ily get in our 10,000 
steps at the Mohe-
gan! It is big, and 
spread out.... Lots of 
walking. To reserve, 
call 860.862.8125 
or 1.888.320.4577. 
Rental Fee: $30 per 
day.
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H/509-928-1979
C/509-953-7283
millykropp@comast.net

Treasurer
Jackie Gurr
2512 E Willow ST #103 
Signal Hill CA 90755
360-580-7524
jjgurr8@gmail.com

Secretary
Karen Lemmon
806 Mayhew ST Sunnyside WA 98944
509-840-2995
klemmon806@gmail.com

 

The Retirees’ 
Corner 

Harriet Stay
Retirees’ President

They’ve done it again. Of course, they have; it’s that time of year. If they would 
simply wander through our yard and forest, even along the road, I wouldn’t 
mind, but the bears insist on climbing into our apple trees. Or try to. They 
broke another rather large branch off one and two smaller ones. We only have 
five apple trees, and they’re all dwarfs. Maybe that was our mistake. Perhaps 
larger trees would have presented more of a challenge. To think I was foolishly 
searching my recipe collection for new apple treats.

Another reason for searching my cookbooks and those from the library was to find what experts say 
about wrapping and mailing homemade and baked treats for holidays and special occasions. I once 
sent bagels to our younger daughter, Julie, while she was working in the wilderness, digging hiking 
trails. I didn’t take into consideration the time element. Once the parcel arrived, it was held for over a 
week or more until someone was driving to the remote working area with all the mail. Julie wrote and 
thanked me for the bagels, but noted she had to pick off the white spots before warming them over the 
campfire. You know what those white spots were. The choice of what to mail goes beyond what might 
break or squish.

I had a whimsical time investigating and copying from books and catalogs with mailing information, 
but an outstanding moment occurred when I opened one of my Christmas catalogs, The Vermont 
Country Store, and immediately, on the first page was a letter from one of the family members, the 
Ortons, who own the stores in Vermont. I was overwhelmed, tickled pink, and almost laughing and 
crying at the same time when I read Eliot Orton’s letter:

Christmastime is Letter-Writing Time

Of all the many, many reasons to love Christmas, here’s one that’s often overlooked: it’s the time of year for 
writing letters. We love to send real letters---written on proper stationery and sent through the post---and 
we love to receive them, too! But in these busy days, it’s hard to muster the ambition to do it, especially 
when you can send a text or email and get a reply seconds later. Only the Christmas season still has the 
power to make us take the time to sit down and compose a truly thoughtful letter.

It starts, of course, with kids’ letters to Santa. What a labor of hope and joy they were! Painstakingly writ-
ten in cursive on school composition paper; every word was a different size despite the dotted guidelines. 
These letters were full of personality, with surprising confessions, oddball observations about family life, 
and even more surprising requests. They make delightful reading around the holiday table, even today.

Then there were Christmas cards. Our family sends out dozens, and each one deserves a little personal 
note. Cards sent to close friends and family often have a whole letter tucked inside. We know people who 
have kept these cards for decades, and re-read them fondly every year.

And when Christmas was over, there were the thank-you notes. Every kid wrote Grandma and Grandpa a 
note of thanks. It was non-negotiable, and Mom stood sternly by to make sure it got done. To a kid, these 
“extra” writing assignments seemed pointless. But think of the life-long habit they set in motion. “Take the 
time to appreciate the gift, and take the time to express your appreciation.” That’s a powerful lesson.

What about today? Does Santa read tweets or posts on Facebook? Somehow, we don’t think so. This 
Christmas, like every Christmas, is a good time to slow down and put pen to paper.

(signed) Eliot Orton for the Orton Family (Reproduced with written permission.)

I have an idea of how this letter can be shared every year during the Christmas holidays. Both active 
and retired Postmasters can work together. Copy the letter, enlarge it, decorate it if you like, or ask a lo-
cal artist, teenager preferably, for ideas. Put a notice on your post office lobby bulletin board in Novem-
ber stating that the board will be cleared then utilized during December for ONLY holiday announce-
ments. On December first, place this in the center of the board and put a “Letters to Santa, North Pole” 
mailbox in your lobby. Print up little notes about gift suggestions to go on the board: Stamps and sta-
tionery for children or grandchildren away from home or at college; Same suggestion for grandparents 
or relatives living in nursing facilities or those unable to drive much any longer. Check with your local 
food bank and other non-profit organizations about providing announcements of their holiday events 
or if help is needed. Remember there will be: Hanukah, First Day of Winter, Christmas, and Kwanzaa 
being celebrated. You could get an earlier start next year and include Thanksgiving. 

According to the latest RARC report from our Office of the Inspector General, Postmasters need to 
reach out more because many people are not aware of what conveniences we offer, nor of what ideas we 
have to help them with mailing.        

Do all retirees know that included 
with your dues payment is your sub-
scription to In The Mailbox? 

It is the retirees’ very own publica-
tion. You may even send the editor 
articles or information for inclusion. 
Just notify Eva Finley, UPMA Na-
tional Editor - Retirees, of your name 
and mailing address: Eva Finley, in-
themailboxeditor@usa.net. Or write 
to her at P.O. Box 500, Graford TX 
76449-0500. It’s a great publication 
just for us and a way to get to know 
who’s who before you see them at 
national convention.(Editor’s note: Though permission was granted to use the letter in this publication, it’s uncertain 

whether permission extends beyond that. It’s recommended that Vermont Country Store be con-
tacted before using the letter for any other purpose.)
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Why not share this newspaper with others in your office

Michelle Lee
Editor

What is mediation? 
Mediation is a process where people involved in a dispute meet with a neutral, third party—a mediator—who is trained to 
guide them through a structured negotiation process. Mediators provide a safe, neutral environment and a format for ef-
fective communication. They don’t dictate a settlement, but instead help the individuals involved reach their own mutually 

agreeable solution. Mediation requires that the individuals in conflict be willing to express their concerns openly and honestly, and consider 
the concerns of the other party in the dispute. Collaboration between the parties is encouraged so that creative solutions that meet each party’s 
unique needs can be explored and lasting solutions found.

•	 Mediation	is	faster,	cheaper,	and	often	more	effective	than	litigation:	Litigation	can	go	on	for	years.	Mediation	is	usually	started	and	com-
pleted in a matter of weeks, for even the most complex cases. Most DRCs can work out a fee structure that fits your budget.
•	 Mediation	is	all	about	“win-win.”:	During	mediation,	parties	craft	resolutions	that	work	for	them	long	term,	rather	than	having	a	judge-
ment imposed by a court. Litigation is “win/lose.” In litigation, there’s always a winner and a loser, and someone else—a judge or jury—has 
control of the outcome. Mediation studies show that people follow through on mediated agreements at a higher rate they do on court-issued 
judgments.
•	 Mediation	leads	to	peaceful,	long-term	resolution:	Parties	who	work	through	mediation	have	a	much	better	chance	of	preserving	on-going	
relationships. Mediation also allows parties the opportunity to work through difficult emotional issues—the kind of issues that often escalate 
during litigation.

Where do I find mediation services? 
Twenty-one Dispute Resolution Centers (DRC) in Washington provide conflict resolution services for conflicts related to divorce, parenting 
plans, workplace issues, consumer issues, small claims court, foreclosures, parent/child conflicts, neighbor disputes, landlord/tenant problems, 
victim/offender conflicts, and elder-care issues. To find a DRC in your area, go to www.resolutionwa.org.

Campbell’s Pub & Veranda will be open 
daily for breakfast, lunch, and dinner. 
Come in and check out our exciting 
menu that changes seasonally. We also 
have weekly events and live music every 
Friday night.

Treat yourself to Bellamia Spa’s exclusive 
upgrade for group guests. Call 509-888-
9989 prior to your arrival to make an 
appointment. Mention our group name 
and the code “Relaxation” to get your 
complimentary treatment upgrade.

Campbell’s Resort has been Washington 
state’s favorite family getaway since 1901. 
Treat your family to our Lake Chelan 
resort experience. Let us know and we’ll 
get you the right accommodations.

Why choose mediation over litigation?


